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Discussion Topics

• Seismic shifts in the pharmaceutical market 
• The scale of patent expiries 
• Slowdown in developed markets
• Where is growth coming from?
• Industry reputation
• Income disparities in developing markets
• Traditional business model - inappropriate 
• Emerging markets provide more than just sales
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Four seismic shifts in the 
global pharmaceutical market

Demographic Geographic

Technological Expectational
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Recent Stable Growth Rate Unlikely to be 
Sustained

Source: IMS Health, IMS 
Market prognosis 
International, Feb 2007
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Patent Expiries are the Key 
Drivers of Slowdown

Sales at risk from 
generics double from 
3.2% pa of sales 
2000-2006 to 6.8%pa of 
sales 2007-2013 

Seroquel, 
Avandia, 
Diovan, 
Lovenox, 
Singulair,

Lipitor,

Cozaar

Plavix

Zyprexa

Fosamax

Celebrex
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US Pharma Companies May Show Declining 
Sales From 2011

La rg e Pharma  (US)
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Sales at immediate risk due to generics vs ultimate peak of new drugs by launch year.
 Exposure to generics based on branded sales prior to patent loss eroding for US patents over 1yr,  for ex US over 2 yrs and for biologics over 5 yrs.

Source:Lehman Brothers 
Pharmaceuticals Research
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Dismal Share Price Moves Reflect Poor 
Industry Performance and Reputation

Schering-Plough

Abbott 

Bristol-Myers Squibb
Lilly Merck Pfizer Wyeth

Mkt Cap Weighted 
Average

S&P 500
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European Pharma Has Performed Better – 
But Still Badly

Roche

AstraZeneca
GlaxoSmithKline

Novartis Sanofi Aventis

Mkt Cap 
Weighted 
Average
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But Emerging Markets May Be the 
Saviour

Source: IMS Health, IMS 
Market prognosis 
International, Feb 2007
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E7 GDP as % of G7 GDP Could Rise From 
20% to 43% by 2020
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However Industry Cannot Pursue 
Traditional Business Model Without Risk 
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Did Novartis Pick the Right Issue to Fight 
about in India?

[

More than 200 000 people ask 
Novartis to drop its challenge on 
drug patent
British Medical Journal. By Sally Hargreaves
3 February, 2007 
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Pharma Must Not Take its Licence to 
Operate for Granted

IPR, TRIPS
Affordability, 
Access
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Income Disparities Are Huge
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But Latin American Incomes Are Rising 
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So Too Are Incomes in India
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Non-communicable Diseases Cause Most 
Deaths and Disability in Developing World 



  20



  21



  22

Emerging Markets Require New Thinking

• Tiered pricing 
• Volume-price trade-offs
• Secondary brands?
• Working with local partners
• Innovative distribution 



  23

Emerging Markets, If Managed 
Sustainably, Offer Many Advantages

• Rapid access to naïve patient populations for 
clinical trials

• Lower cost clinical trials
• Huge base of educated scientists (especially 

India)
• Fast growing economies and huge populations

Despite the challenges emerging markets 
represent a huge opportunity. Can Pharma 
afford NOT to get involved?


